
 

Shelburne Town Council 
became aware through 
their first budget year that 
the current town services 
and tax levels arenôt sus-
tainable. A declining 
population and increasing 
service costs mean that 
the town canôt continue 
as is. Weôve agreed, as a 
Council, that weôll provide 
the leadership to develop 
solutions to our commu-
nityôs long term viability 
during our four year term. 
Town reserves have 
been used and budgets 
cut in an effort to keep 
taxes down. While weôll 
look for efficiencies (see 
page 2), the time has 
come when bolder steps 
are needed. Current ser-
vice levels canôt be main-
tained within existing tax 
levels and there are few 
buffers or reserves for 
emergencies. 
Our options are outlined 
in the box to the left. We 
need you, as residents 
and businesses, to tell us 
which option you believe 
is best for our community. 
Opportunities for input 
and for providing feed-
back are outlined on 
page 2. I look forward to 
working with you as we 
make important decisions 

about how to realize our 
Vision (below) within the 
means we have avail-
able. 

All the best, 
Mayor Al Delaney 
  

Letter From the Mayor  

APRIL / MAY 2010  

VOLUME 1, ISSUE 1  

Why do we need to look 
at our options?  
 
Shelburne is at a cross 

roads. The following is-

sues need to be ad-

dressed: 

Declining population - 

13.5% drop from 1996 

to 2006 

Eroding tax base and 

decreasing financial 

reserves 

Increasing service 

costs  

 

What are our options?  

There are options which 

may help address these 

issues, for example: 

Amalgamation with a 

rural municipality 

Remaining a Town 

and raising taxes 

and / or cutting ser-

vices 

Sharing more ser-

vices with other mu-

nicipalities may help 

as well 
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What services do we need? 
Can we afford them? 

Should we amalgamate?  

No, Shelburne would continue 
to exist as a community, in the 
same way that Liverpool exists 
within Queens. 

3. Are there options for us to 
maintain specific representation 
and /or tailored services for 
Shelburne, within the amalga-
mation option? 
Yes, a Village is created within 
a municipality for the purpose of 
furnishing higher levels of mu-
nicipal services to a more popu-
lated area of a rural municipal-
ity. For example New Minas is a 
Village and part of the Munici-
pality of Kings. Councils may 
also create Community Com-
mittees to advise them on ap-
propriate service levels for an 
area. 

4. How does amalgamation oc-
cur? 
The Utility and Review Board 
studies the municipalities and 
decides how costs are allocated 
within a new amalgamation, or 
the two municipalities negotiate 
an agreement that is passed as 
a Private Members Bill. 

5. Would amalgamating save 
money and keep taxes down? 
We donôt know yet. That is part 
of what the current project is 
designed to tell us. While we 
wonôt be able to give specific 
answers to the taxation ques-
tion (see question # 4), we 
should be able to determine 
whether savings are feasible. 

Vision  

 

Shelburne is a full-
service community 
where a diverse 
population can live, 
learn, 
work and play while 
enjoying a peaceful 
and well-balanced 
quality of life. We 
welcome friends and 
guests to enjoy Shel-
burneôs natural and 
historic beauty. 

Questions and An-

swers:  

1. What does amalgama-
tion mean? 
This means to combine 
two or more municipal 
units and Councils into 
one unit with one Council 

2. Would we lose our 
identity as Shelburne? 



The project will pro-
ceed in two, related 
pieces: 
 
1. An operational re-

view to examine 
finances as well as 
efficient and effec-
tive service delivery  

2. A municipal gov-
ernance review 
(what form of mu-
nicipal government 
is best for the Town 
of Shelburne) 

 
Operational Review  
 
The operational review 
will document the ser-
vices and finances in 
Shelburne, provide 
some comparisons to 
other municipalities, 
and identify the impli-
cations and risks asso-
ciated with continuing 
on the current path.  
 
This review will also 
provide a bench mark 
for testing potential so-
lutions and monitoring 
future progress. 
  
The operational review 
will develop an under-
standing of issues and 
needs related to such 
services as police, fire, 
economic develop-
ment, water,  land use 
planning, etc.  
 
Municipal Govern-
ment Review  
 
Shelburne Council 
wishes to examine and 

understand, with their 
community, how town 
services and taxes 
would be affected un-
der various municipal 
government scenarios 
such as: 
· Maintaining Shel-

burne as a town 
· Amalgamation 
· Amalgamation and 

becoming a Village  
or developing a 
Community Com-
mittee  

 
Examining services 
and Town government 
alternatives 
(governance) will be 
done with the commu-
nity.  Some of the 
questions the commu-
nity needs to consider 
are: 
· What services and 

service levels are 
needed? 

· Can we afford 
them? 

· How will each gov-
ernance alternative 
affect Shelburneôs 
ability to implement 
the communityôs 
Vision?  

· What criteria 
should be used to  
evaluate the gov-
ernance  alterna-
tives? 

Please stay  
tuned and participate, 
to bring the best solu-
tion forward. 
 

 

Project Description  

Public Participation  
 

1. Public Meeting - Tues., 
June 8, evening 

2. Open House - Wed., 
June 9, day time 

3. Public Meeting regarding 
Recommendation - 
Wed., June 23, evening 

 
Fire Hall Meeting Room  

 
A call to 875-2991 would be 

appreciated if you plan to 
attend the June 8  meeting. 
More details coming soon. 
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Action Plan  
1. Operational Review  
2. Impact Analysis of 

Town / Local Govern-
ment Options 

3. Communication of 
Risks and opportuni-
ties 

4. Public Participation 
5. Recommendation of a 

local government op-
tion 

6. Council decision 
7. Implementation Plan 

You are here  

Contact Information  
Town Office   
shelburne-
town@ns.aliantzinc.ca  
(902) 875 2991 
 
Mayor   
Al Delaney- 875-4747  
Deputy Mayor   
Elizabeth Acker - 875-3044  
Councilor   
Karen Mattatall - 875 4348  
Councilor  
Elizabeth Rhuland -  875 
3800  
Councilor   
Michael Race - 875 4155  
Councilor  
Bernard Nickerson -874-0737 
Councilor  
Tony Mahaney - 875-4670  

The following princi-
ples  will guide this pro-
ject: 

Forward looking, 
solutions based  

Emphasis on the 
needs of the resi-
dents and busi-
nesses of Shel-
burne and the best 
municipal structure 
to meet these 
needs 

Building on existing 
work; not reinvent-
ing the wheel 

Involvement of the 
community, ensur-
ing that anyone who 
may be impacted by 
the decisions made 
will have an oppor-
tunity to participate 
and have input 

Feedback? Questions? - please call any of your elected representatives or email our consultants at: inbox@rampupconsulting.ca 
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